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Memorandum

TO : Director of Training DATE:

FRoM : Chief, Career Training Program

supjecT: Weekly Activities Report #20

A, SIGNIFICANT ITEMS

Y

30 July 1965

rovide summary information concerning Career Trainee
selection standards and procedures which might be used by

?‘// ( 1. On 27 July we were requested by Mr, John Clarke to

the Director in a briefing of the House Armed Services Sub-~
committee on 29 July., It was requested further that the
data be such that it could be presented in graphic form. I

- supplied a quick verbal outline of our procedures, including
' the steps in the screening and selection process, how we
arrive finally at hiring one out of eight of those recommended

by the recruiters, etc,, plus a summary of the qualifications

sought, — for Clarke, undertook to write this

into a draft speech which was in preparation for the Director,

and we discussed the form of a visual aid which might reinforce

the impression of selectivity and quality control in our man-
power input. As it turned out, the briefing was postponed
and no date has been set for it, though presumably it will take
place. Consequently the staff artist dropped his work on the
chart, We are assured, however, of a copy of whatever may
be produced, and an opportunity to consult further on the text

before it takes final form.

for the October class and thereafter.
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2. The Clandestine Services Training Committee's
approval on 29 July of our proposed changes in the sequence
of training for DDP Career Trainees gives us our guldance .
for the make-up of future classes, We will aim at 50 to 55 #
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B, NORMAL ACTIVITIES

1. As of last week we had 282 Career Trainees on o
the rolls, In the normal processes of input and outgo we
~ probably will dip somewhat below that figure in the next
two months, and then rise well above it as we approach
the October class date, No problems are anticipated.

2., The following have been permanently assigned to
operating divisions:

7/26/65
6/30/65
7/4/65

7/13/65

3. First Lieutenan_ USMC, a military

Career Trainee in the class of July 1964, has announced his '
intention to resign in September. The immediate reason is
that his father plans to seek the ||} N~ 1966
and he, John, wants to go back to help in the campaign. A
secondary reason appears to be his desire to go to Liaw School.
Underlying these, however, are reservations which he has
developed about a career in the Agency, compounded in part
of a concern about long-term job satisfaction in the Clandes-
tine Services, restricted opportunities for advancement in
25X1A the foreseeable future, and a general discomfort with bureau-
cratic procedure.|JJ 2 championship track man at
25X1A _and in the Marine Corps, was consistently Strong in
training and is considered to be an excellent performer by
his supervisor in Africa Division (AFJJjJ} : 25X1A

25X1A

25X1A

25X1A

4., We expect favorable evaluations of the performance
of Career Trainee's who are attached to operating compon-
ents after formal training. It is less common, however, to
get reports such as the attached on new people who are given
interim assignments before training. [jjjjfjmember of the 25X1A
July 1965 Class, entered on duty in May.

C. RECRUITMENT ACTIVITIES

See attachment,
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D. PERSONNEL MATTERS

Nothing to report.

E. TROUBLESOME MATTERS

Nothing to report.
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(Attachment) RECRUITMENT ACTIVITIES

l.  For the week 22 - 28 July 1965:

o 0.0 T

h,

New files received
File rejects (before T/A)
Invited for PEM and interviews
Candidate interviews
Temporary actions
Permanent actions
Cancelled actions

Decline

Reject

Postpone

Medical

Security

Panel
PEP and interview

_NOC WW

2. Summary to date:

a.
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October 1965 Class:

Firm:

On board

Military

Polys completed EOD set
Internal

Tentative:

Permanent actions
Temporary actions

Polys scheduled

Polys completed no EOD set
Internal

ESTIMATED CLASS: 50/55

ROTC/OCS actions: 2

Permanent actions
Temporary actions

Ready to EOD

Polys scheduled

Polys completed no EOD set
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128
18
41
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Comparative Figures
1964
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- Comparative Figures

c. January Class Availability: 1964
Permanent actions 0 8
Temporary actions 0 44
Polys scheduled 0 4
Polys completed no EOD set 0 10
Polys completed EOD set 1 7
Internal

Tentative 4

CONFICERTIAL
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